Chinese champions

Meet the China IP
Champions

After an in-depth research process
to identify Chinese companies with
world-class IP strategies, IAM can
reveal those that made the grade.
The biggest surprise is how few
there are
By Virna Chung and Justin Kung
Innovation and technological development
are the fuel that drives the rise of modern
economic superpowers, and China is no
exception. The development of a state-ofthe-art industrial base and a knowledgebased economy is thus seen as vital in order
to sustain the phenomenal growth that the
country has enjoyed in recent years.
To this end, a paradigm shift from “Made
in China” to “Designed in China” is a key
objective of the government’s 12th Five-Year
Plan. The shift places quality IP management
at the top of the priority list for domestic
companies. To compete on the international
stage, Chinese corporates must ensure that
they have the necessary in-house expertise
to develop high-quality intellectual property
and then to manage, commercialise and
create strategic value from those assets.
As part of the lead-up to the IP Business
Congress China, taking place in Beijing from
2nd to 4th December 2012, the IAM
editorial team conducted detailed research
to identify what we have named the “China
IP Champions” – those Chinese corporates
and other institutions which have taken
active steps to maximise the potential of
the intellectual property that they create
and own. To the best of our knowledge, this
is the first time that such research has been
undertaken in China.
The Chinese economy encompasses a
wide range of businesses with wildly
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divergent levels of IP awareness and
sophistication. Our research project
identifies those domestic companies that
have made significant strides in developing
their IP assets and strategies, to the extent
that their activities in this sphere stand
comparison with those of acknowledged
global leaders. By recognising these IP
Champions, IAM hopes to foster a
community that will facilitate the exchange
of ideas about IP value creation among
Chinese companies and IP professionals
working in the country.
Research process and methodology
The research process ran from late July until
early October. The team approached the
project from both quantitative and
qualitative angles. For quantitative
considerations, only public statistics and
data were considered, with assistance from
data provider Inovia, which provided
invaluable help in identifying those Chinese
companies that file applications overseas and
make use of the Patent Cooperation Treaty
(PCT); and research provider Ciela, which
gave us access to its unrivalled database of
litigated IP cases in China. Due to the opacity
of the Chinese market, the research also
incorporated an in-depth interview and
nomination process that reached out to
domestic IP professionals, as well as those in
the global IP community who have extensive
dealings with Chinese companies.
For the inaugural IP Champions project,
the research focused exclusively on mainland
domestic companies. Joint ventures and
wholly owned subsidiaries of foreign
companies were not included; nor were
Taiwan and Hong Kong-based companies, as
IP developments in both centres have
primarily been shaped by their own unique
factors and generally sit at different stages of
evolution from mainland China.
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China’s IP Champions
aigo Digital Technology Co Ltd
Industry sector: Consumer electronics
Headquarters: Beijing
Alibaba Group
Industry sector: Internet, e-commerce
Headquarters: Hangzhou
Baidu Inc
Industry sector: Internet
Headquarters: Beijing
BYD Co Ltd
Industry sector: Information technology,
automotive, new energy
Headquarters: Shenzhen
Chery Automobile Co Ltd
Industry sector: Automotive
Headquarters: Wuhu
China Electronics Corporation
Industry sector: Information technology
Headquarters: Beijing
China Kweichow Moutai Distillery Co Ltd
Industry sector: Beverage
Headquarters: Renhuai
China Mengniu Dairy Co Ltd
Industry sector: Dairy
Headquarters: Hohhot
China Mobile Ltd
Industry sector: Telecommunications
Headquarters: Beijing
China Petrochemical Corporation
(Sinopec Group)
Industry sector: Oil and gas
Headquarters: Beijing
Datang Telecom Technology
& Industry Group
Industry sector: Telecommunications
equipment
Headquarters: Beijing

The quantitative side of the research
sought to identify the most prominent
Chinese companies from a filing and IPowning perspective, as well as those that
have seen significant IP-related activity in
local and foreign courts. Although volume is
not necessarily an indicator of quality,
identifying the top patent filers and owners
in terms of US Patent and Trademark
Office, Japan Patent Office, European Patent
Office and PCT applications allowed us to
pinpoint those companies which are seeking
to establish an IP presence on the global
market. Meanwhile, the court activity
metric served as an indicator of companies’
commitment to asserting IP rights; albeit
that plaintiff and defendant positions can,
of course, suggest different things when it
comes to assessing whether companies are

Founder Group
Industry sector: Information technology,
pharmaceuticals
Headquarters: Beijing
Goldwind Science & Technology
Co Ltd
Industry sector: Wind power
Headquarters: Beijing
Gree Electric Appliances Inc of Zhuhai
Industry sector: Household appliances
Headquarters: Zhuhai
Haier Group
Industry sector: Household appliances
Headquarters: Qingdao
Huawei Technologies Co Ltd
Industry sector: Telecommunications
Headquarters: Shenzhen
Hutchison MediPharma Ltd
Industry sector: Pharmaceuticals
Headquarters: Shanghai
Lenovo Group Ltd
Industry sector: Computer hardware
Headquarters: Beijing; Morrisville, North
Carolina, United States

PetroChina Co Ltd
Industry sector: Oil and gas
Headquarters: Beijing
Sany Group
Industry sector: Heavy equipment
Headquarters: Changsha
Shanda Interactive Entertainment Ltd
Industry sector: Interactive entertainment
Headquarters: Shanghai
Simcere Pharmaceutical Group
Industry sector: Pharmaceuticals
Headquarters: Nanjing
Tasly Group
Industry sector: Pharmaceuticals
Headquarters: Tianjin
TCL Corporation
Industry sector: Consumer electronics
Headquarters: Huizhou
Tencent Inc
Industry sector: Internet
Headquarters: Shenzhen
Tsingtao Brewery Co Ltd
Industry sector: Beverages
Headquarters: Qingdao

Li Ning Co Ltd
Industry sector: Sportswear, sports
equipment
Headquarters: Beijing

XCMG Group
Industry sector: Heavy equipment
Headquarters: Xuzhou

Midea Group
Industry sector: Home appliances
Headquarters: Shunde

Zhejiang Geely Holding Group
Industry sector: Automotive
Headquarters: Hangzhou

Mindray Medical International Ltd
Industry sector: Medical devices
Headquarters: Shenzhen

ZTE Corporation
Industry sector: Telecommunications
equipment
Headquarters: Shenzhen

Netac Technology Co Ltd
Industry sector: Consumer electronics
Headquarters: Shenzhen

engaging in constructive, sustainable use of
intellectual property. We also looked at the
outside advisers that companies use. Those
prepared to invest money in hiring top-tier
domestic and international players were
considered to have consciously prioritised
quality of work above pricing issues. To us,
this signalled a recognition of intellectual
property as an asset of primary importance.
The qualitative side of the research took
into account the recommendations and
combined experience of domestic IP
professionals and the overall global IP
community. By interviewing China-based
consultants, as well as in-house counsel and
private practitioners, we were able to drill
down into specific examples of IP best
practice and obtain recommendations of
companies whose strategies merited further
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exploration. Candidates revealed by the
quantitative research were discussed further
in interviews with research participants, in
order to verify the calibre of the work being
done by, and capabilities of, their respective
IP teams/departments. By speaking to IP
professionals outside China, we were able to
gain greater insight into the activities of
Chinese companies that have established an
international reputation for their strategic
use of intellectual property.
Conclusions
The China IP Champions project has
identified just 33 Chinese companies with
what can be regarded as a world-class
approach to intellectual property. Before
commencing our research, we had estimated
that it would yield around 100 names. The
fact that we have ended up with a far
smaller number indicates that – despite
exponential growth in the number of patent
and trademark filings in China, as well as a
surge in IP-related litigation – the idea of a
strategic approach to IP value creation has
yet to take hold in the country.
While this lack of corporate
commitment to the IP agenda confirms that
much work remains to be done, those
companies selected as IP Champions exhibit
impressively sophisticated awareness, and
some are already global leaders. The role
that these Champions have to play as
models for development is made clear by
their rapid rise on the international stage
and the praise that they have elicited from
interviewees and market commentators.
However, we also recognise that at least
some of the companies that feature in the
final list have attracted significant criticism
for their approach to the rights of thirdparty IP owners. We do not necessarily
endorse the strategies – imagined or actual
– that each Champion employs; we merely
note that they have placed intellectual
property at the heart of their corporate
strategies and developed a nuanced
understanding of how it can create
significant long-term value.
From the research, it is evident that
sector concentrations have tended to focus
on patent-heavy industries, such as
telecoms, high-tech and electronics. While
China is also home to a thriving
pharmaceutical sector, most players in this
market are generic drug manufacturers,
rather than innovators; those life sciences
outfits recognised in the research were
recommended for seeking to break the
mould by developing businesses based on
innovation. Brand building is a growing
phenomenon, and various Champions were
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hailed for implementing global strategies in
this area; they thus serve as shining
examples for other domestic companies to
follow when moving into foreign markets.
The regional concentrations have
mirrored the evolution of technological
innovation itself. It is no surprise that the
Shenzhen Special Economic Zone is home to
many of the Champions, and some of the
best-known companies internationally. As
China develops its IP capabilities,
government infrastructure planning could
play a part in furthering this end through the
construction of additional tech or science
parks where companies can enjoy the
benefits of proximity and economies of scale.
Looking to the future, many
professionals have observed that the
domestic market represents an as-yet
untapped opportunity for many local IPrich businesses. Export-led growth has seen
some companies forge strong relations and
absorb IP expertise from abroad, which in
turn has enhanced their IP reputations on
foreign markets. As companies increasingly
look within China for revenue growth and
business development, further research will
need to capture even more domestic market
commentators and sources to accurately
gauge the level of IP capabilities and
strategic quality in the country.
With all this in mind, IAM is proud to
present China’s IP Champions. We will be
following their progress closely over the
coming years and aim to bring readers more
in-depth analysis of the IP strategies they
deploy, as well as interviews with those
responsible for rolling them out. The
summaries that follow can only hint at the
work being done…
aigo Digital Technology Co Ltd
Industry sector: Consumer electronics
Headquarters: Beijing
Founded in 1993, aigo has always put
innovation front and centre of its corporate
agenda. It became acutely aware of the
importance of intellectual property in the
early 2000s, after several run-ins in the
Chinese courts and at an exhibition in
Germany. A concerted and sustained
programme to expand its IP portfolio means
that today it holds over 1,000 patents and
trademarks in China. Unsurprisingly, aigo has
become a more aggressive litigant as a result,
and has established itself as a pioneer among
Chinese companies in actively deploying and
defending its IP rights. An infringement suit
against Toshiba – which aigo ultimately won
in 2011 – is widely regarded as one of the
first victories for a Chinese company in an IP
dispute against a foreign opponent.
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Alibaba Group
Industry sector: Internet, e-commerce
Headquarters: Hangzhou
As an internet and e-commerce company
with users in over 100 countries, Alibaba is
founded on the cornerstones of brand
protection and innovation. Since its
inception the company has continually
strived to ensure that its IP strategy both
reflects and furthers its wider corporate
ambitions. For example, the IP team is
involved in new projects from the very
outset, to ensure that the right protection is
secured as early as possible. One crucial
issue demanding a swift and decisive
response is complaints about potential
infringement on subsidiary Taobao
Marketplace – arguably the biggest and
most popular online shopping platform in
China. The IP team handles this unique
caseload with aplomb.
Baidu Inc
Industry sector: Internet
Headquarters: Beijing
Founded at the dawn of the new millennium,
the NASDAQ-listed Baidu marries an
advanced technological structure with
sterling IP management. The fact that it has
retained its position at the pinnacle of
China’s search engine market in the face of
intense competition is testament to its
strength and solid IP foundations. Baidu has
also expanded its horizons over the years and
now offers more than 55 multimedia services;
most recently, it released a low-cost
smartphone in May 2012. While in the past
the company has come under heavy fire over
illegal downloading on its platform, it
recently silenced its critics by inking groundbreaking licensing agreements with some of
the world’s leading record companies.
BYD Co Ltd
Industry sector: Information technology,
automotive, new energy
Headquarters: Shenzhen
Intellectual property has been a key priority
for BYD since its establishment in 1995,
with a dedicated unit set up in 1997 – a
time when IP was barely on the radar for
many corporates, Chinese or otherwise. The
company beefed up its IP capacity in the
early 2000s in response to a brace of
lawsuits filed against it in the United States
and Japan, in which it ultimately prevailed.
Today, the IP team is some 50 strong and
more than 10,000 patent applications have
been filed to date, of which in excess of
5,000 have been granted. BYD also tailors
its strategic IP plans around key projects
and conducts patent research in the R&D

process to secure more effective protection.
It aims to place greater emphasis on IP
commercialisation in the future, to further
enhance its competitiveness.

Alibaba IP team members at corporate HQ
Looking after a company founded on brands
and innovation

Chery Automobile Co Ltd
Industry sector: Automotive
Headquarters: Wuhu
With a distinctly entrepreneurial flair, auto
manufacturer Chery gives lie to the myth
that state ownership stifles innovation. A
winning combination of a strong IP base (its
R&D centres have reportedly generated
some 4,000-plus patents) and astute
commercial sense has thrust it to
prominence on the global stage. In October
2012, a proposed joint venture with Jaguar
Land Rover received the green light from the
Chinese authorities; the following month it
struck a landmark deal with state-owned
Guangzhou Automobile Group to
collaborate on R&D and share resources.
The company is also a trailblazer in electric
car technology, with joint venture Qoros –
established in 2007 in tandem with Israel
Corporation – a prime example of its
commitment to this nascent market.
China Electronics Corporation
Industry sector: Information technology
Headquarters: Beijing
Established in 1989, state-owned China
Electronics Corporation (CEC) is a giant of
the IT industry, with impressive design,
development and manufacturing capabilities
spanning sectors such as semiconductors
and electronics. In 2007 the company
teamed up with Philips to assume design,
research and product development
responsibilities for the latter’s mobile phone
business, with Philips retaining the mandate
of quality control and brand support. Two
years later, another alliance was forged with
Japanese electronics stalwart Sharp to
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produce thin film transistor liquid crystal
display (LCD) televisions. Through strategic
partnerships such as these, CEC has sought
to raise IP standards and enhance its internal
design function.
China Kweichow Moutai Distillery Co Ltd
Industry sector: Beverage
Headquarters: Renhuai
Kweichow Moutai is one of the premier
baijiu brands in China. Its particular line of
Moutai liquor has a history spanning
centuries, and the company takes special
pride in this rich heritage and the ubiquity
of its brand. An incisive IP protection and
management strategy has significantly
boosted Kweichow’s standing in the global
food and beverage sector; the Chinese
market is also increasingly a focus, as
domestic consumption is predicted to rise
in line with economic growth. A
controversial application for the National
Liquor trademark – which has received
preliminary approval from the trademark
office – reflects the company’s shrewd use
of intellectual property to realise its
corporate ambitions.

Hats off to the BYD IP team
IP has been a key issue at the company
since 1997

China Mengniu Dairy Co Ltd
Industry sector: Dairy
Headquarters: Hohhot
China Mengniu Dairy matches a global
brand-building programme with world-class
innovation through a state-of-the-art R&D
function. A diverse product range and high-

profile advertising campaigns bear
testament to its continued dominance of
the domestic dairy industry. In recent years,
the company has spread its wings
internationally through new partnerships
with foreign companies; in particular, a joint
venture with Danish company Arla Foods
has helped it to establish a solid foothold in
markets outside mainland China. With
state-owned monolith China Foods a major
shareholder, China Mengniu Dairy should
continue expanding in line with domestic
consumption.
China Mobile Ltd
Industry sector: Telecommunications
Headquarters: Beijing
Founded in 1997 as China Telecom (Hong
Kong), communications heavyweight China
Mobile has captured the lion’s share of the
country’s mobile services sector (about
two-thirds, by some estimates), and also
boasts operations in Hong Kong and
Pakistan. It has attracted a diverse and loyal
customer base – including many
subscribers in China’s far-flung rural
regions – by developing a broad portfolio of
brands; this branding strategy in turn is
underpinned by a sophisticated rights
protection and management system. China
Mobile’s contribution to home-grown 3G
standard TD-SCDMA is just one example of
its commitment to intellectual property.
China Petrochemical Corporation
(Sinopec Group)
Industry sector: Oil and gas
Headquarters: Beijing
Sinopec has built up a formidable portfolio of
intellectual assets, with patents a particular
strong point: the company is one of China’s
top domestic patent filers and has made
extensive use of the PCT in recent years. It
has also broken new ground as one of the first
Chinese companies to engage in international
licensing. The company’s vast resources have
helped it to develop an enviable R&D
capability, comprising six research institutes
and four engineering institutes. By leveraging
these assets, the state-owned company looks
set to maintain and improve on its
convincing global position.
Datang Telecom Technology
& Industry Group
Industry sector: Telecommunications
equipment
Headquarters: Beijing
State-owned Datang Telecom is a veteran of
the domestic telecoms industry, having
carved a niche by developing expertise and
IP management in both equipment and
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services. However, its crowning
achievement has been its input in
developing the Chinese TD-SCDMA 3G
network standard; while work in 4G
technology is onging. The sheer volume of
patents filed by Datang surpasses that of all
but the country’s most prolific applicants.
Meanwhile, a string of acquisitions in April
2012 – with Leadcore Technology, Shanghai
Uniscope Technologies and Uniscope
Electronic – have signalled its intention to
augment its chip and terminal design
capabilities.
Founder Group
Industry sector: Information technology,
pharmaceuticals
Headquarters: Beijing
With listings on the exchanges of Shanghai,
Shenzhen, Malaysia and Hong Kong,
Founder Group has come a long way since it
started life in Peking University in 1986.
Among the first companies to place
innovation at the heart of its business,
today Founder remains one of the most
influential high-tech operators in China.
With a dominant domestic market share,
Founder also enjoys healthy overseas
exports and anticipates continued growth. It
is primarily known for its achievements in
the IT and, more recently, life sciences
spheres; its successful development of laser
typesetting technology is just one example
of astute IP management across the entire
product lifecycle.
Goldwind Science & Technology Co Ltd
Industry sector: Wind power
Headquarters: Beijing
Ever since it was established in 1998,
Goldwind has focused unswervingly on the
importance of developing its own
technology. In a little over a decade, the
company has moved from importing
technology from other companies to
undertaking joint R&D efforts, to finally
having its own independent R&D function
and IP pipeline. The company acquired a
70% stake in German wind turbine designer
Vensys in 2008 – a deal that not only
allowed Goldwind to expand overseas and
consolidate its production line, but also
helped to enhance and expand the Goldwind
IP portfolio.
Gree Electric Appliances Inc of Zhuhai
Industry sector: Household appliances
Headquarters: Zhuhai
On the back of China’s burgeoning domestic
consumer market, leading home appliance
developer and manufacturer Gree Electric
Appliances has become the world’s largest

residential air conditioner manufacturer,
with thousands of different products on
offer. As it expands internationally, it is
making increasing use of the PCT and filing
a growing number of applications abroad.
The company takes a proactive approach
towards intellectual property – its
November 2011 patent spat with rival Midea
in the Guangdong Provincial Supreme
People’s Court is a notable example of its
robust defence of its patent rights.

Members of the Datang IP team
Closely associated with developing 3G
standards in China

Haier Group
Industry sector: Household appliances
Headquarters: Qingdao
Haier has built a brand that spans
continents and today enjoys a global profile
matched by few companies in China. With
the November 2012 announcement that it
has taken over New Zealand manufacturer
Fisher & Paykel, the evolution of its IP
management and strategy should continue.
The deal is seen as a clear sign of the
company’s desire to further develop its R&D
capabilities, and follows hot on the heels of
its acquisition of Panasonic’s Sanyo Electric
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Hutchison MediPharma Ltd
Industry sector: Pharmaceuticals
Headquarters: Shanghai
China’s burgeoning pharmaceutical sector
has produced few champions of innovation
to date, but Hutchison MediPharma has
bucked the trend. Established in 2002, the
company is known for creating and
developing compounds focused in particular
on the treatment of cancer and autoimmune
disorders. With two novel therapies –
Theliatinib and Volitinib – entering Phase I
trials this year and an established pipeline
at various stages of development, the
company stands out in this genericdominated market for its modern approach
and prioritisation of independent R&D.
Top
The massed ranks of the Huawei IP team
IP strategy is at the heart of the company’s
global push
Bottom
Lenovo patent team members stand
proudly in front of their patent wall
IP has deep roots at the company
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units in 2011. This strategy of expansion
should position Haier as a truly global
leader in its field.
Huawei Technologies Co Ltd
Industry sector: Telecommunications
Headquarters: Shenzhen
In recent years the name Huawei has
become synonymous with
telecommunications: a sophisticated
commercialisation strategy, coupled with
aggressive market expansion and enhanced
operational efficiencies, saw it eclipse
Ericsson in 2012 to become the world’s
largest telecoms equipment manufacturer.
The company has built its success on an
agile IP infrastructure that can evolve with
change. In recent years Huawei has adopted
a more assertive stance, with lawsuits filed
against international giants such as
Motorola and wrangles with domestic rival
ZTE playing out in various jurisdictions.
This new trend is perhaps unsurprising,
given the might of the Huawei portfolio: in
2011 the company ranked third among all
PCT applicants worldwide.

Lenovo Group Ltd
Industry sector: Computer hardware
Headquarters: Beijing; Morrisville, United
States
Intellectual property has deep roots at
computer hardware and electronics
manufacturer Lenovo, a truly international
player which now ranks second only to
Hewlett-Packard in the global PC sector.
A key driver of this success was its 2005
acquisition of IBM’s PC business; the
surprise deal, while initially greeted with
scepticism, has since catapulted Lenovo to
the very top of the market. Its IP
management and strategic nous are roundly
praised, with a strong domestic patent team
a particular highlight.
Li Ning Co Ltd
Industry sector: Sportswear, sports
equipment
Headquarters: Beijing
Arguably China’s best-known sports brand,
Li Ning is the brainchild of the nationally
renowned Olympic athlete who gives the
company his name. With a strong design
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capability, the company has several highprofile product lines; its flagship product –
the innovative Li-Ning Bow running shoe –
is a particular favourite on the market. The
company has forged a string of distribution
partnerships with household-name
sportswear manufacturers, while extensive
sponsorship of national and professional
sports teams – in particular at the 2008 and
2012 Olympics – has cemented its brand
presence on the global stage.
Midea Group
Industry sector: Home appliances
Headquarters: Shunde
Midea has grown from humble beginnings
as a bottle lid producer in the 1960s to
become a global leader in the home
appliance sector. A close-knit IP team and a
commitment to creating its own proprietary
designs have helped the company to develop
a strong and diverse product offering that
taps into all segments of the domestic
market. Meanwhile, a manufacturing and
distribution joint venture established in
2012 with US air-conditioning company
Carrier should assist it in further expanding
its global footprint.
Mindray Medical International Ltd
Industry sector: Medical devices
Headquarters: Shenzhen
Established in 1991 and floated on the New
York Stock Exchange in 2006, Mindray is
China’s largest medical equipment
manufacturer. Based in Shenzhen, the
company has carved a particular niche in
the competitive US market as a lower-cost
provider of devices and equipment for
facilities such as hospitals and medical
institutions; in all, its products can be
found in some 190 countries around the
world. IP management and strategy are
central planks of its corporate policy; most

recently, it prevailed in a patent
infringement suit filed against competitor
Edan Instruments in June 2012.
Netac Technology Co Ltd
Industry sector: Consumer electronics
Headquarters: Shenzhen
A trailblazer in flash memory sector
technology, Netac Technology also has a
reputation as an IP pioneer: it is thought to
be the first Chinese company to enforce its
patent rights overseas, suing PNY
Technologies in the Eastern District of
Texas in an infringement dispute that
eventually settled out of court. The case was
characteristic of Netac’s uncompromising
approach to IP protection, which has
successfully targeted both local and foreign
competitors. The action has secured it new
royalty streams from licensing agreements
brokered with companies such as Kingston,
PNY Technologies and Toshiba.

Left
Mindray IP team members at HQ
Guarding key assets of China’s largest
medical equipment company
Right
Netac IP team members
An IP pioneer in the flash memory sector

PetroChina Co Ltd
Industry sector: Oil and gas
Headquarters: Beijing
PetroChina, the country’s largest oil producer,
emerged from the 1999 restructuring of the
state-owned China National Petroleum
Corporation. A prolific filer of both domestic
and PCT applications, it aims to have built an
IP arsenal some 20,000 patents strong by
2015. Numerous advances in discovery and oil
and gas systems technology have boosted its
profile internationally; as the company ramps
up its already substantial R&D capabilities,
its stature on the global market should only
increase.
Sany Group
Industry sector: Heavy equipment
Headquarters: Changsha
Sany Group’s IP function has been
particularly busy of late, thanks to an
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which to strengthen and diversify its
offering: in the latest such initiative, it has
teamed up with Japanese games company
Square Enix to develop new mobile gaming
products. Subsidiary Shanda Literature
enjoys a dominant market share of China’s
online publishing market and in recent years
has triumphed in copyright clashes with
search engine Baidu over unauthorised
literary works on the latter’s site.
Simcere Pharmaceutical Group
Industry sector: Pharmaceuticals
Headquarters: Nanjing
Simcere Pharmaceutical is another rare
innovator in the Chinese pharma market,
whose star is firmly on the ascendant.
Headed by Yang Xu, a core IP team of five
professionals has spearheaded the roll-out of
a sophisticated IP infrastructure that
facilitates flexible responses as the company
grows through partnerships and acquisitions.
A key objective in this regard is the
recruitment and training of IP professionals
who possess not only solid patent knowledge,
but also keen commercial insight. Simcere
has entered into fruitful partnerships with
global pharmaceutical giants such as Bristol
Myers Squibb and Merck.

Top
Smiles all round for the Sany IP team
International expansion means a growing
workload
Bottom
The IP team at Simcere
Overseeing a sophisticated strategic operation

extensive international expansion programme
which required it to ensure that the
company’s products enjoy adequate
protection in new markets. Before attending
exhibitions in Germany in 2010, for example,
the team conducted thorough patent risk
analysis and submitted non-infringement
statements to the German courts in relation
to products that might potentially trigger a
dispute; the tactic proved highly effective and
has since been adopted by other Chinese
companies. In 2012, Sany acquired a 90%
stake in German concrete pump manufacturer
Putzmeister, further consolidating its position
in the market in a deal which also involved a
significant IP element.
Shanda Interactive Entertainment Ltd
Industry sector: Interactive entertainment
Headquarters: Shanghai
As a titan of the online world, entertainment
and e-services provider Shanda Interactive is
keenly aware of the commercial possibilities
of intellectual assets. Boasting one of the
broadest ranges of e-products and services in
the country, it continually seeks new ways in
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Tasly Group
Industry sector: Pharmaceuticals
Headquarters: Tianjin
Established in 1994, Tasly has been hailed
as one of China’s most influential
biopharmaceutical companies. By
combining elements of traditional Chinese
medicine with chemical and biological
treatments, the company has ploughed its
own distinctive furrow in the sector. Today,
its products are distributed and trademarks
are registered all around the globe. The fact
that the Tasly trademark has won
recognition as a famous national brand
bears testament to the strength of the
company’s IP model and market reputation.
TCL Corporation
Industry sector: Consumer electronics
Headquarters: Huizhou
TCL is one of the world’s leading television
and consumer electronics producers.
Founded in 1981, it initially focused on the
domestic market, but hit the international
big league in the 2000s thanks to shrewd
joint ventures with French companies
Thomson and Alcatel. The company has won
admiration for its continued efforts top
shore up its dominant brand presence on the
domestic market, with enforcement and
anti-counterfeiting key areas of focus. Its
recent unveiling of the world’s highest-
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standard high-definition LCD screen
exemplifies the ground-breaking innovations
emanating from the TCL research labs.
Tencent Inc
Industry sector: Internet
Headquarters: Shenzhen
Established in 1998, Tencent was one of the
first internet companies in China to actively
incorporate patents into its business model.
Today, its IP department comprises over 40
dedicated personnel, well over half of whom
work exclusively on patents; and in recent
years the company has spent an average of
10% of its annual income on R&D. The results
of this investment are close to 6,000 patent
applications filed at home and overseas, the
majority of which are invention patents. More
broadly, intangible assets are regarded as
crucial to Tencent’s future success, as its
comprehensive IP strategy – variously
addressing patents, trademarks, copyrights,
domain names and trade secrets – bears out.
Tsingtao Brewery Co Ltd
Industry sector: Beverages
Headquarters: Qingdao
With a rich history dating back to the early
20th century, China’s second largest brewery
has traditionally enjoyed a strong reputation
in many lucrative overseas markets. Over the
years, a razor-sharp focus on brand-building
has made Tsingtao beer one of the country’s
best-recognised exports. But as domestic
consumption increases in line with growing
affluence, its stock at home has also soared,
and the Tsingtao brand is now one of the
strongest and most valuable in China. A
joint venture announced in June 2012 with
brewer and distiller Suntory (China)
demonstrates its ongoing commitment to
domestic expansion.
XCMG Group
Industry sector: Heavy equipment
Headquarters: Xuzhou
Since its establishment in 1989, state-owned
heavy equipment company XCMG has deftly
deployed intellectual property to protect the
fruits of its superior design and production
expertise. The company has had a
particularly busy 2012: its July acquisition of
a majority stake in German concrete pump
maker Schwing saw it break into the concrete
machinery market, while it also unveiled its
titanic 3,600-plus ton capacity super-crane,
designed in partnership with Sinopec and
intended for use in the petrochemicals, coal,
chemicals and nuclear power sectors. To
further enhance its technological capabilities,
XCMG recently began construction on an
R&D facility in Germany.

Zhejiang Geely Holding Group
Industry sector: Automotive
Headquarters: Hangzhou
Geely began life back in 1986 as a
refrigerator manufacturer, but soon
diversified into the automotive sector and
has since gone from strength to strength.
The company’s 2010 acquisition of troubled
Swedish carmaker Volvo served as an
unmistakable statement of intent to the
global industry. Today, Geely stands out in
the market as a private company that has
placed intellectual property and innovation
at the heart of its business strategy; the
Volvo purchase has only served to enhance
its rights portfolio.
ZTE Corporation
Industry sector: Telecommunications
equipment
Headquarters: Shenzhen
Established as a Shenzhen state-owned
enterprise in 1985, ZTE has evolved into a
multinational juggernaut which has taken on
the traditional telecoms hierarchy to claim a
place among the global elite. It is also king of
the patent application rankings: WIPO
statistics reveal that it filed more PCT
applications than any other company in the
world in 2011. With such a potent patent war
chest, ZTE is no stranger to the courtroom,
and has been involved in several recent IP
skirmishes with other leading players. One
such dispute with Ericsson ended in a truce
in January 2012, with both parties signing a
global cross-licensing agreement.

Virna Chung and Justin Kung are members
of the IAM research team, based in the Hong
Kong offices of the IP Media Group
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The Shenzhen sun shines on the
Tencent IP team
A comprehensive IP strategy with a special
focus on patents

Action plan

A

The China IP Champions research project,
designed to identify Chinese companies
with world-class IP strategies, took place
between July and October 2012:
• Quantitative research, based on
national and international filings and
court cases, was combined with
qualitative research, based on
interviews with IP professionals inside
China and abroad.
• Just 33 companies were identified as
Champions. Although patent and
trademark filings in China are growing
at a rapid rate, as is IP-related
litigation, the idea that there can be a
strategic approach to IP value creation
has yet to take hold in the country.
• More Champions are based in the
Shenzhen Special Economic Zone than
in any other part of China.
• The majority of Champions operate in
patent-heavy industries, such as
telecoms, high-tech and electronics.
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